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Program for today

» 10.00 - 10.10 Welcome speech & Key-note
» 10.10 - 10.20 Kick-off Note - Scope for Improved Coordination
» 10.20 - 11.20 Plenary Discussion Capacitation
» Mind Map
» Priorities
» 11.20 - 11.35 lce Breaker
» 11.35-12.15 Discussions Groups
» 12.15-13.00 Plenary Discussions
» 13.00 - 13.15 Wrap-up of 3" Pre-conference and Way Forward..,
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Mind Map

» What structures are missing?

» What structure and coordinating initiatives are most important?
» What structures are inactive/non-functional?

» What structures are isolated, what platforms should be linked to each
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Discussion Group

1. What should be role of task force (in strengthening coordination consider
mechanism?

2. Who should be in the task force (to make it inclusive but also effective)?

3. What would be the road map of activities for the task force in the six months
strengthen coordination?

4. What practical platform meetings could be organized in the next six months t
support coordination and to promote exchange?

5. Who do you suggest being contacted by the task force?
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