
DREAM II – Pre-Conference 3

Capacitation for pastoralist and agro-pastoralist communities 

in lowland areas

26 November 2020

Welcome to the pre-conference.

We will start the conference at 10.00 

AM Ethiopian Time

A brief introduction into the controls of 

TEAMS (in upper part of the window):

Participants will be muted upon

entering. 

Presenters will be unmuted upon their

turn.

Use the chatbox if you want to

comment or raise your hand.

1. Show participants

2. Chatbox

3. Raise hand

4. Other options

5. Camera on/off

6. Mute/Unmute
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Program for today

 10.00 – 10.10 Welcome speech & Key-note

 10.10 – 10.20 Kick-off Note – Scope for Improved Coordination

 10.20 – 11.20 Plenary Discussion Capacitation

 Mind Map

 Priorities

 11.20 – 11.35 Ice Breaker

 11.35 – 12.15 Discussions Groups

 12.15 – 13.00 Plenary Discussions

 13.00 – 13.15 Wrap-up of 3rd Pre-conference and Way Forward
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Mind Map

 What structures are missing?

 What structure and coordinating initiatives are most important?

 What structures are inactive/non-functional? 

 What structures are isolated, what platforms should be linked to each other?
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Discussion Group

1. What should be role of task force (in strengthening coordination considering existing 
mechanism?

2. Who should be in the task force (to make it inclusive but also effective)?

3. What would be the road map of activities for the task force in the six months to 
strengthen coordination? 

4. What practical platform meetings could be organized in the next six months to 
support coordination and to promote exchange?

5. Who do you suggest being contacted by the task force?
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