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1. Introduction

» Request by GiZ to conduct rapid assessment on the gully developmen
challenges in Jigjiga area

» The MetaMeta team to carry out:
» quick field assessments,
» stakeholder mapping,
» review existing relevant documents and
» make an updated assessment report including recommended options
» All tasks carried out accordingly and the outcomes analyzed

» Conclusions have been made and recommendations have been forwar
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2. Field Observation

» Major land use types are agricultural, grazing, urban and open shrub lands

» The land use practice has been changing continously over the last few deca

» Growing urban area (200% from 2011 to 2021) consuming other land use ty
particularly agricultural land

» Degradaed watershed (Karamara Ridge), devoid of vegetation, active cons
materials quarrying

» Extensive gully developments disturbing agricultural land, damaging infrastr
and posing risk to the city

» lllegal and not properly managed municipal waste disposal sites increasing
vulnerability of already scarce water resources to pollution

» Impacts on the livelihoods of the local rural community

o
MINISTRY or AGRICULTURE
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Watershed Processes & interrelationships - causes & effects
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Temporal Changes: urban are encroaching into fertile agricultural lan@
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Field Observation: degraded watershed
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Field Observation: damaged or abandoned structures due to gully
expansion

3 boreholes with its infrastructures
have been completely damaged

« Cattle troughs
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Field Observation: illegal municipal solid waste disposal site, souther
periphery of Jigjiga city
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Field Observation: legal but not properly managed landfill site
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3. Stakeholders’ Discussion

» selected stakeholders considered to have high
interest/influence

» environmental degradation, gully expansion,
uncontrolled municipal waste disposal and re
environmental processes are major concerns
adverse environmental and socioeconmoic
consequences

» construction of water spreading weirs and chec
dams along some gullies are few visible efforts

» however, such efforts are not satisfactory
compared to the scale and complexity of the
problems

» Overall, awareness is still low, capacity is
efforts are fragmented and coordinatio
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Level of Importance
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A. High importance, Low influence

Jigjiga Town Water Supply &
Sewerage Authority

Irrigation & Basin Development
Bureau

Disaster Response Bureau
Health Bureau

Roads Authority

Federal Environment, Forest &
Climate Change Commission

C. Low importance, Low influence

TVET

Jigjiga University

Design & Supervision Works
Enterprise

Pastoral & Agropastoral Research
Institute

Cooperative Agency

Small & Micro Enterprise
Development Agency

Bureau of Urban Development
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B. High importance, High influence
Agriculture & Natural Resources
Development Bureau
Water Bureau
City Administration/Municipality

Livestock Resources & Pastoral Development
Bureau

Environment, Forest & Climate Change
Bureau

Woreda Administration
Community

Federal Ministry of Agriculture
Federal Ministry of Peace
Office of the President

Level of Influence

stakeholders list based on field
observation and additional discuss
with selected stakeholders

stakeholder analysis to identify an
key players using importance/influ
matrix and plan engement strategy

high interest & high influence group
the most important stakeholders an
players that need to be engaged cl
as owners and promoters of the eff

the remaining groups need to b
informed and communicated

at least, annual meetings sh
organized with all the remai
stakeholders and others; a
updates and review of impl



Agriculture & Natural
Resources Development Bureau

Water Bureau

City Administration/
Municipality

Livestock Resources & Pastoral
Development Bureau

Environment, Forest & Climate
Change Bureau

Woreda Administration

Federal Ministry of Agriculture
Federal Ministry of Peace

Office of the President

Agriculture & Natural Resources
Development Bureau

Water Bureau
Municipality

Livestock Resources & Pastoral
Development Bureau

Environment, Forest & Climate
Change Bureau

Irrigation & Basin Development
Bureau

Jigjiga University

Pastoral & Agropastoral Research
Institute

Design & Supervision Works
Enterprise

the steering commi
be responsible for o
strategic'guidance,
resource alighment,
coordinating of effor

the technical task for
more to deal with tec
and professional aspe
integrated developm
plan

a secretariat offic
accountable to th
committee exclusi
responsible for pla
and managing the
of the steering co
and the technic



5. Resources: Possible Sources and

Opportunities for Alighment
» Resources are always limited, but there is also an opportunity for int

» Mobilizing and coordinating existing efforts and resources in the region

» several development programs are being implemented and running in th
having similar interests on

o integrated natural resources development & sustainable environmental
management

> livelihood improvement & diversification
o capacity building.

» Discussion with executing agencies (BOANRD, BoLRPD) and program part
indicated the possibility of integration and alignment.

MINISTRYor AGRICULTURE
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Resources: Possible Sources and Opportunitie§
Alighment

» Programs currently operating in the region
- Lowland Resilience Project (LLRP)
o Productive Safety Net Program (PSNP)
- Development Response to Displaced Impact Project (DRDIP)

o Strengthening Drought Resilience in Pastoral and Agro-Pastoral Communit
(SDR):

> Regular Budget of the Regional Government
o Other development partners?

o The government initiated green legacy program

o
MINISTRYor AGRICULTURE
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6. Conclusion and Recommendations

>
>

>
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quick field assessments and discussions with selected stakeholders

land degradation, gully expansions, continously changing land use practices,
uncontrolled municipal waste management are challenges with adverse
environmental and socioeconomic impacts

there has been few existing efforts, but not adequate for sustainability

low awareness level, limited capacity, fragmented efforts and weak coor
are main challenges

There are opportunities for resource mobilization and alighment

coordination, cooperation and capacitation - steering committee, technical
force and secretariat office as a tool

planning and implementations should be considered at a watershed scale
(integrated spatial development plan) |

comprehensive mitigation measures that include physical and biologic



