Group presentation of Jigjiga team
1. What are the existing efforts and gaps in gully control near Jigjiga
The existing efforts

- Soil and water conservation activities regional agriculture bureau
- Recreation parks by Jigjiga city administration,

- Research study by Jigjiga university

- SDR-Il project WSW

- LLRDP/PCDP project

- ERCS project

Gaps existing

- Nointegration efforts and joint plans for all stakeholder, everyone is doing its own business
- Lack of proper communication

- Every step should start at community level instead for top to bottom

- Lack of community involvement at any

- Lack of evidence based implementation modalities

- Lack of participatory land use planning approach

- Budget and resource gap

- Lack of data base management

- Lack of awareness raising

- Lack of accountability

2. Who are the stakeholder to this challenge? what do they undertake

- Local Community

- Regional bureaus, Agriculture and livestock, environmental protection bureau, \REGIONAL
\PRESIDENT BUREAU, \ministry of agricultural, DRMB, road authority,

- Local elders

- SorPARI

- LLRDP/PSNP/SDR-II

- The media

- ligjiga University/

- Communication media

3. How to bring cooperation and coordination towards resolving this problem

v" Creating a communication and collaboration platform

v Develop term of references ToR, and delineate the responsibility and deliverables of
stakeholders and actors

v' Assessments, and participatory land use planning, water shade delineation and link livelihood
components

v’ Establish participatory Monitoring and evaluation system



What will be practical steps before the DREAM Il conference, and workplans

Pull the study made by the different stakeholders

Assess organizational capacity and contributions

Identify potential man pawer and special experts

Invite stakeholders and actors with participation and implementation



